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Abbreviation List

CKP - cities knowledge platform

ST/UA - Strategic Territorial/Urban Agenda

TP Territorial Partner

SEEI South Eastern Europe

UCT Urban Center

UTF1 Urban task forces

AIDA i Alba lulia Association for Intercommunity Development
PUGT General Urban Plan

ADR T Regional Development Association
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1 The importance/purpose of the Alba lulia
Strategic Urban Agenda (ST/U A)

The public utility Alba lulia Association for Intercommunity Development (AIDA) represents
the development interests of a community of 12 local public administrations, of which two
municipalities, one city and eight communes. A general strategy of thbasedready been
drafted prior to the STATUS project, yet the main associated municipality and capital of the
County1 Alba lulia i was lacking a strategic document to guide its development in the
following years. Through entering the STATUS project, Alldmed at developingn
instrumentto support Alba luliathe fiother capitad of Romania) in shaping the agenda for
integrated urban development, consistent \li existing potential and current realities of
the 20142020 programming period.

The STATUSprocess is part of a larger concerted action meant to redevelop the city and its
surroundings which has started in the last programming period, when Alba lulia managed to
attract around 150 Million Euro in structural funds, an amount which for the mesiizech

town inhabited by 63,500 has represented an important achievement in mitigating the
financial crisis effectsAfter a fruitful period of implementing projects on national financing
axes within the Romanian Operational Programmes (POR, POS Mediy, Ad2A in
cooperation with the Alba lulia Municipality has entered STATUS due to the consistent
possibility of developing an integrated strategy for urban developmentbther words an
overarching vision that would:

1) connect, integrate and capitalize o prior punctual investments,

2) improve and correlate technic, economic and social development by also
mitigating risks

3) shift the paradigm in governance and participationby applying an Etvide
methodology for calesign developed through STATUS.

Alba lulia Municipality needs to improve and updaterigference documents development

and urban planningagmong which the most important is represented by the Development
Strategy of Alba lulia, essentially the detailed operational Strategic Agé&imdestrategy
needs to be updatein line with the new realities,prepared in aim of seizingnew
opportunities for the programming period 26A@20. The strategy will follow the general
guidelines of sustainable development of the municipality of Alba luliaregas such as
territorial planning/zoning, infrastructure, economy, environment, energy, tourism, IT, human
resources, social, cultural, eduoatl, administrative, sportAnother improvement to be
broughtthrough this process is tine General Urban Riaof the Alba lulia Municipality,
which is currently waiting forapproval. The plan eeds to be updated accordingw

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiiDA Alba lulia
PP1 Alba lulia (RO)
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requirements, opportunities for financing, possible cooperation with neighbor localgies,
well asthe spatial investments provided the municipality.

The purpos of this processs to create a medium and lotgrm vision of development for the
Alba lulia Municipality, not coming from the administration in a unidirectional manner as is
still customary in Romania, but rather througfoiat effort uniting public, private and civil
society key stakeholders. In this regard, Alba lulia and AIDA have aimed at thinking
differently, with the help of the STATUS Methodology, in designing a participatory process
that has laid the base for futunvestment and the sustainable growth of Historical capital

of Romania.

It is the aim of this document to not only provide the city with a common strategic
development agenda, endorsed and undertaken by all stakeholders, but to also generate the
next lineup of transversal, large scale projects to be implemented in the-22Q04
programming period, pursuing the use of structural funds as well as the development of
partnerships and favorable conditions for private investment.

2 Scope and vision of the Alba lulia 2035
Strategic Integrated Agenda

The Al ba lulia Municipality, commonly calll e
significance, represents a syoteity for Romania. It is the seaf the Alba lulia County, but

beyond that, it has national cultural importance through the invaluable Alba Carolina Vauban
fortress that lies in the heart of the cityhhe 20072013 process of renewal and regeneration in

the city has yielded impressive vits so far, mainly targeting largeale investments in

flagship infrastructure projects such as the rehabilitation of the Alba Carolina fortress,
renewal of public spaces, construction of bicycle lanes, etc. However, while these investments

put Alba lulia on the map, they needed to be correlated, in order to:

1 Ensure the integration of new urban functions created (e.g. after opening of the renewed
Alba lulia Citadel to the public);

1 Provide the instruments for Alba lulia to achieve its gaal$ developts cultural,
heritage, touristic and economic potential;

1 Ensure that development happens in tandem with the protection and valorisation of the
ample natural resources neighbouring the fuplareas of the city;

1 Provide the mechanism for direct partidipa of key stakeholder groups, in a process of
co-design rather than of consultation or informing.

Subsequently, the Vision for Alba luliabés 20
as the following:

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiiDA Alba lulia
PP1 Alba lulia (RO)
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In 2030, Alba lulia represents a highly lalde and competitive city, where
heritage, knowledge and innovation hold a central role, reflected in the creative use
of the local natural and cultural wealth.

The diversity of local economy and good position in the polycentric system of
settlements, asevl | as the cityds integration in th
one of the middisized European towns that are attractive to students, families and
entrepreneurs alike. The city distinguishes itself by being able to provide all
ingredients for a higlyuality of life: a healthy lifestyle within a pollutienee and

green environment, community spirit, strong identity, stable economy and quality

urban services.

Moreover, through its unique territorial capital, it is represents a cultural,
historical and archaeological beacon of Romania and beyond, and it
accommodates yearly hundreds of thousands of tourists in a-dasje, yet
sustainable 4eason touristic approach.

The city keeps a strong relation with its hinterland, not only through the
endogenougconomic connection of consuming local produce from farmers, but
also through its system of natural recreational spaces in the Greenbelt and
adjacent forests, as well as through touristic and agritouristic activities.

Last but not least, the Alba lulia @030 represents a city where good governance,
collaboration and community engagement represent the pillars of development,
where dialogue is ensured through creative spaces for social convergence and
where longterm vision and continuity have aided in theversal of the urban
exodus characteristic of small and middieed European cities.

3 The process leading to design of the ST/UA in
Alba lulia Municipality

The process of designing the Stratddrban Agenda of Alba lulia followed three mayor
stepspased on the STATUS Methodology:

Identifying Findingand

development prioritizing
problems solutions

Figure 1: The process of designinghe Alba lulia Agenda (adaptation from source: UIRS Ljubljapa

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiDA Alba lulia
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3.1 Timeline of the overall process of the Strategic Agenda in Alba
lulia Municipality

May - Nov. 30 Oct.-1

2013 Nov. 2013 56 Dec.2013

WP4

29 July 2014

WPS UTF + U(

L1 e Workshop 2

Inception Workshop 1

Figure 2: Timeline of the process of ST/UA desig(adaptation aftesource:UIRS Ljubljang

3.2 Operational Analysis

The Operational Analysis for Alba lulia has represented a multilevel assessment of the key
actors holding a stake in the cityds strate
including availability of data and Geodata, as well as the locaéxbimt what concerns plans,

policies and prexisting investments.

Stakeholder analysis and involvement

In Wha_'t cgncerns the Sta_'kehOIdehE t Initial Stakeholder Identification Form
municipality of Alba ulia shows a |

great diversity of the group of

individuals represering well
developed domainsThe stakeholder
involvementhas beerharacterized by

® Public institutions
Civil society

m Private stakeholders
University, R&D

the capacity of thegroup to express
their expectations and needs, as w
as their ability to work as a forumrfo

©

17

the information exchange regardin_  Figure 3- Initial Stakeholder Identification Form PP2

results, difficulties they face and alternatives to overctimeen. The municipality identified

by far the most number of stakeholders (76) in comparison to the other territorial partners, of
which 28 are local, regionand national (public) authorities, 20 are NGOs in different
domains of interest and 28 of them are private investors representing key domains for
development. Most stakeholddrave beemronsidered to have mediuimhigh levels of power

and interestThe Desk research repdnas been submitted on 25.06.2013.

Operational Analysis

The Alba lulia Association folntercommunity Development is constituted within a territory

of 12 public administrations, among whiétiba lulia and S e b Mukicipalities, T e i cityH

and 8 communes. The AIDA area is part of the NUTS 2 Center Region of Romania and the
NUTS 3 Alba County, havingraarea of 136,653 hectarel total, the legal association
formed under national legislation represahis community development intergsf 127,223
inhabitantsof which approximately 27%ocatedin the rural area.

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiDA Alba lulia
PP1 Alba lulia (RO)
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Figure 4: AIDA area of intervention (1) and detailed Figure 5: Alba lulia Municipality’s location in the Alba
area of intervention (2) Country

Out of the AIDA area, the proposed intervention site is represented by the Alba lulia
Municipality, the seat of the Alba County and the Regional Development Agency for the
Center Region of Romanidhe Municipality is comprised of ¢hAlba lulia City and its

satellite settlements Oard® ©c | i Ha, Mi c¢ e 'Hbuningalf,865 At 60R0b a n "H. |,
inhabitants, over 2000 housing uits (97% private properties), 0 university. Alba lulia
Municipality is very close to Sibiu (70 km) a@uj Napoca (110 km) International Airports.

It is crossed by and adjacent to two European major transports routes (E81 European Road
and the IV Paneuropean Corridor).

Figure 6: Orthophoto of the detailed area of intevention (Alba lulia Municipality)

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiDA Alba lulia
PP1 Alba lulia (RO)
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The analysis has been conducted on both levels, with the following criteria being used:

1. Thedevelopment level of the local administration and its ability to work with modern

tools in strategiplanning;

abrowbd

The

spat.i
The sectorial development of the city;

The state of art in civil society and good governance;
The visibility and image (orrand) of Alba lulia.

al component of Alba IlTulia

The several challenges identified in the 3.2 SWOT Ansilgan be summarizex$ follows

Accessibilityand

infrastructure

Public space an
quality of living

Populationworkforce,
unemploymen

Natural resource

Cultural heritage

Output 4.7

Economy

1

= =

f
f

Car accessibility will improve with the construction of the two
planned Highways (A1, A3), yet train accessibility is still quite lo
due to long travel times and unappealing due to the quality of
transportrelated infrastructure in the station area;

Certain areas do not have an access to the sewer system, water
system or electricity, while some blocks of flats have deteriorate
water supplies. There is no map overlaying water, gas and elect
distribution networks.

Incoherent housing development (urban architecture in rural are
and rural architecture in the urban areas) and uncontrolled
development towards the W and Mamut Hill;

Lack of a database regarding the state of art of the housing;
Low quality of somaurban public spaces outside the Citadel and
lack of citizen responsibility towards caring for public spaces

Aging population, especialiy the rural areggleclining
demographic trend;

Outmigration 8% populatiodossdue to relocatioin 10 years)
Alba lulia citizens reorienting themselves towards jobs abroad,;
Lack of institutional levers of communication between the laboui
market actors

Expansion ofnadequate facilities natural areggrivate
appropriation of the landscape

increased pollution as a result of inadequate transit of protected
Lack of an offer okducatbn in tourism/sport, adventure, hospitali
agritourism, etc.

Costly and slowegeneration and festablishmenof the tourism
circuit; uncoordinated initiatives and uncontrolled development;
Lack of functions compatible with the existing culture structures
philharmonic, theatre,

Relatively poorly developed econorriirea withalow opening
marketand adaptability to change of local industries (outdated
technology);

High taxationandlegislative instability inefficient measures for
absorption and attracting investors as well as lack of labour forc
market studies;

Underdevelopment of aigulture beyond private farms

Less developed industriésood, meatjlo not absorb the labour

Integrated Strategic Territorial/Urban AgendaiiiDA Alba lulia
PP1 Alba lulia (RO)
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force on the other hand the specialized labour force has limited
options to enter the market as well;

Tourism 9§ Insufficient integratiorinto the national and international tourist
circuits;

9 Poor tourism infrastructure offer (accommodation and facilities,
information centers, etc);

1 the Millennium project for the fortress has not been finajised

1

Weak vocationatducation, no lbby to acknowledge local values,
lack of education partnerships andessive centralisation of socia
infrastructure

Health infrastructureloesn ot c ov er t dnedhasa faityy
high percentage of outdated equipment

Insufficient public-private partnerships on social services

No effortto unite the organizations to scale up AIDA for specific
purposes relating to strategic objectives

Lack of a substantial transfer between the business community
youth and/or seniongotential entrepreneurs

the lack of a structured consultation system at the AIDA

Social infrastructure

Other

= =2 =4 A =4

In order tomaximize the results of the STATUSorkshops, Alba luliabutlined allrelevant
issues pointed out in the SWOT analysis: aging population, unemployment, environment,
economy and ifnastructure aspects which aréeating the urban and territorial development

of the AIDA area,while dterwards focusing on the key points idéet in the first
workshop

One of the main conclusions of the study has been the fact thatrtkat economic profile is

based on th&ourism potential, representinghe most relevant instrument flarcal economic
developmentApart from that,local e&eonomy is mostly concentrated on light industry, food
industry, manufactures (porcelain), real estate services, etc. The Alba Carolina Citadel, a
structure of more than 100 ha, is the second largest Vauban fortress in Europe and the largest
one in Centraland SoutkEastern Europend has recently been transferred from military
ownership to the local administration, followed by an ample process of renghié this is

an opportunity, it also reveals the needdoonnect it to the cityand develop higleulture

functions which are compatible to its statute, as well as a structure dedicated to
participation, good governance and interfacing with the public administration

For AIDA as a territorial entity, the need to harmonize the interests of Alba Iulidghend
neighboring localities for an integrated approachtheoverall vision for Albalulia 2035 is
evident Given the rural character of the fringe settlemeagsiculture has also been selected

as a key focus point in the workshops, together with @h@ronment protection and
valorization. While connections with the neighboring localities are already well developed
due to a functioning metropolitan public transport, achieving the same accessibility in
connection to the national territory represents arpyiwhich brought into focus th&il and

bus connectivity and subsequent infrastructure
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Last but not leasincoherent urban development and sprawhave been a recurrent theme
in the analysisand solutions for them have been pursued with priority in the stakeholder
workshops.

3.3 Urban programming and Urban Task Force (UTF)

Alba lulia foresaw the organization of a set of stakeholder workshops followingTtAdUS
methodology:

1. A workshop on thedentification of urban problems, barriers and preconditions for
development in Alba lulia and the larger AIDA area, corroborated with a discussion
on the state of the art of local governamacel civil society involvement. Within this
workshop, the Geoblogas been used by the local stakeholders.

2. A workshop proposing solutions for the identified urban problerssessing priorities
and funding opportunities

3. A workshop of design, presenting the agreed set of priority axis and discussing
priority projects forthe 20142 020 programmi ng period, as
involvement in implementation

4. A stakeholder workshop on the ctiea of the Urban Task Force (Figure 6)

4 interactive

stakeholder
workshop
1 = " 1 city hall
mtel:actlve consultation solution
online : workshop:
meeting
Geoblog Son oroucsl roundtables
2 propo - on different
topics
28Ge0POSt . . 3online
.., . Public oo T e press articles
i Partecipation Rt
e’.(Pel't ............................. i i i é i i .............. problem
ASSISEANCE |\ oot YT workshop:
and facilitation roundtables
during on different
e 2intermediary topics
reports of
findings sent to
stakeholders

Figure 7 - Public participation in Alba lulia and the STATUS process
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The first workshop held in Alba lulia between October 30 and November 1 2013 has
produced a considerable amount of usable data referring to the specific urban problems and
possible solutions of the Municipality, which have exceeded initial expectations in both
quality and gantity.

The cumulative number of partiCipan Workshop 1 attendance by stakeholder status
(organizers included) for all three workshap

days have been 91, 68 of which have been
invited stakeholder representatives, from|a
total number of 57 companies, institutions and

NGOs. Given their importance to the task,

some of the stakeholders have been recurrent
throughout the days, such as the Regional
Develo pment Agency, FigureS—StakehEIder engagement: First Workshop 2

19180 University and the Al ba lulia Municipa

1

= Public institutions
Civil society
® Private stakeholders

University, R&D

17

Notable changes have been observed between the original number of stakehokidesezb
and the number of participatimgyganizationsthough this issue is almost entirely related to
two potential factors:

1 The reluctance and lack of time of the private companies invited. Out of the 3.1
stakeholders which have not participated in workshop, they make up more than
half (18 companies);

1 The busy schedule of deconcentrate institutioRaiblic finances, Rural development
and fishing, Youth directorate, Agriculture directorate, Sports, Forestry, Cadastre
etc.,which have not been presastwell and amount for most of the second half.

The new actors amounted to a total number of 15 local authorities (County Council, Alba

lulia Municipality), energy and gas companies (Electrica Transilvania, Trans Gaj E

Gaz), hospitals (County Hospitall ba) , uni versities (A1 Decembr
providing various services and social and arts associations.

Workgroups have been formed around the following main topics of in{&igste 7):
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1. Mobility and Accessibility
1 Supralocal connectios
1 Urban road infrastructure
1 Pedestrian space qualjty accessibility, I\An::’c::zilsiitlrilai:: i:fl::!si:rf.l‘::taz:s
impacts of high car use and existing
alternative means of transport (velo); "
2. Public space, infrastructures B covernance,
1 Space security, quality, attractiveness, its o
multiple functions;Unused and degraded
space;
1 Social infrastructure
1 Urban networks Busingss
3. Governance, stakeholders, [olor:1N)  environment
empowerment networks
1 Citizen involvement and influence, current
participation culture iAlba lulia; Figure 9 - Working groups in Workshop 1
1 Partnerships for good local governance, administrative capacity;
1 Public policyand projects continuity;
4. Environment
1 Greenspace indicators, quality assessment, needs and further projects;
1 Soil pollution, water pollution, air pollution in and around the Municipality of Alba
lulia;
5. Business environment
1 Facilitators for attracting and keeping business in Alba lulia
1 Public administration and formal organisatidon management of urban network
companies, facilities, bureaucracy, standards;
1 Workforce capacityProductivity.
6. Agriculture and tourism
9 Agricultural surface and urban expansion;
f Touristic identity, Asbetsanddisiinctivacompetengiese gy i
1 Touristic infrastreture and persmel activating in hospitalityConnected activities.
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During the workshop, the stakeholders used the Geoblog of Alba lulia to mark the urban
problems with a concrete territorial dimension / delineation:
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Figure 10- The Alba lulia Geoblog
The workshop generated a considerable amount of input from the participants and has
managed to sketch an overview of the current state of development in Alba lulia and the weak
points that will need to be addressed in the strategy

What worked in shaping a dynamic dialogue was the contribution of local experts from
various backgrounds (economics, geography, history, GIS) that attended the discussions and
create a constructive environment by supplying expert knowledge on the digBassed.

This offered the opportunity of having two views on more complex issues: the one of the
NGO, institution and company stakeholders and the one of the experts, documented
beforehand and based on ardepth desk analysis. In most situations, fdets and figures

came to support the aspects brought to discussion by the participants, which helped better
delineate priority problems and areas. The aspects discussed during the workshop can
generally be put into two categories, both crucial for a @dearview of the situation in Alba

lulia.

1. Focused problems addressing certain topics usua
background issues they encountered and observed because of their profession. The focused
problems have beemostly brought to thediscussion in the first part of the workdays and
represented very valuable input that the actors came prepared with and that helped complete
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the formal analysisvith issues that would have otherwise been unknown (e.g. the sanitary
problem that stems frothe lack of rendering machines for animals).

2. Overarching problems, conclusions that have been reached within the workgroups
and have been generally agreed upon by everyone. These issues touched upon the most
important aspects that impede the developnoénthe city and that are common threads
throughout more than one workgroup:

1. The Alba Carolina fortress does not function properly ashbart of the city its
cultural heritage is not properly promoted (nationally and abroad), nor complemented
by other wban functions, integrated into a wider circuit or made accessible through
good quality tours.

2. There is a disparity between the current size of thesgithwling city and the urban
networks, which do not cover recently developed neighbourhoods. Sutibegbere
are wide uncompact areas not covered by sewage, gas, water and electricity systems,
which also generate an overall fractured landscape of agrarian, vineyard and housing
areas, mostly in the-N part of the city.

3. Currently unused, weakly acs#isle and unequipped industrial areas (Saturn,
Refractara, etc.) amount for large brownfield zones which do not function, produce or
absorb labour. This aspect is exacerbated by the lack of a business activity center or
industrial platform, which has bedargely discussed by the business environment
sector.

4. The sociecultural infrastructure is underdeveloped throughout all of its components
i education and lifelong learning, health system, social welfare and, most mentioned,
culture: Alba lulia lacks cuural landmarks such as a theatre, philharmonic, opera.

5. Connections in the city and the dialogue of the citadel with its surroundings are weak.

6. There are deficiencies in dialogue both between the stakeholders and the local
administration and between difent groups of stakeholdeisa local partnership for
governance is missing, and so are the tools to improve transparency, communication
and awareness towards true priorities.

Theoverarching, crosdomain problems and priorities developed in the firstaioop

reconfirm pressing issues from the Operational Analysis in WP3, Deliverable 3.2 (lack of
access to urban infrastructures, private appropriation of the landscape, the need to diversify
tourism, sports and scientific activities, lack of infrastructuré benefits for investments,

low development of social infrastructure, etc.), while also adding depth, inside knowledge and
a different perspective to these issues.
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The second workshophas been held in Atblulia on 0506 December 2013, when in tot
persons have attended the workshop, of which 34 have been local key stakeholders,
representing 24 institutions.

Workshop 2 attendance by stakeholder status
The stakeholder pool has distilled to just
the actors able and willing to participate
and voice their opinions withinthe
workgroups: a total of 24. Moreovehet
proportion of attendees shifted to an
almost50% presence of public institutions;
the most inportant decrease in attendance

1

® Public institutions
Civil society

® Private stakeholders
University, R&D

can be observed in  what conceriFigure 11 - Stakeholder engagement: Second workshog
foundations, social associations and SMEs, actors with lower level of power and (generally)
interesttowards the Strategic Agenddo new representatives have registered, which suggests
the UTF pool has already been formed and is now boiling down to the final configuration

The topics of discussion for each working group have been the following:
1. Working Group 1 i Environment,
Public space, Urban development

1 Green space:  surface, A
interconnections and green belts; Technical

9 Public space and urban IRFESSERUEEUESS
development: strategic

multifunctional axis, integration
of segregated urban spaces, Environment,
stopping sprawl and reorienting Industry and
growth inwards; Agriculture
2. Working Group 2 T Mobility,

Accessibility and Technical

infrastructures

1 Accessing the city from outside: new highways and their impact, existing airports,
other entry points;

1 Inside the citygetting to the Citadel, accessibility of the commercial system;

1 Infrastrucures in the territory as disruptive elements for urban development;

Figure 12 - Second workshop workgroups

3. Working Group 3 i Governance, civil society, Sockgultural infrastructure &
networks
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1 Cultural networks and infrastructures: municipal services for the city, new functions, a
cultural &is for Alba lulia;

1 Social networks and infrastructures: service arewb @iltural centers, Technology
and Innovation Parldual learning and lifelong learning.

4. Working Group 4 i Business Environment, Industry and Agriculture.

1 Industrial areas: a reahdustrial clusterd o e s n @ Abangonmestt of industrial
buildingsand solutions

1 Ecologically Productive Equipped Areas,

1 The problematic relationship between the industrial area in the northern part of the city
(Refractara) and the Mures rivilmatable area.

The identified problems focused on the area proximal toitadet and on the macro level
(access to the citgnvironmental networks tangential to the periphexgpects possible to be
overlapped or linked. A first conclusion refertedthe importance of a systemic approach
which can include, in the framework of an integrated urban system, a seriessyssers

and functional relationships, integrated within themselves at the macro level, such as: the
green system, the commercial €yst the cultural and industrial ones, etavdis further
necessary to define a priori the components of each systin@ third workshop

A second conclusion targetdte importance of the culturaducational axis as a major
strategicaxis, and the fébwing priorities
1. Creating systemic conditiofiscommon systems in the city for the accessibility of
tourists, differentlyabled citizens and so on, while integrating the systems within each
other;
2. Designing punctual projects on each-sylstem, but irggrating them in the
architecture of the whole at a regional level, keeping in mind the formula for the
Regi onal Devel opme200plargie dmaynts Bdmevc 2d&I11idzed

PRIORITIES:

Economic infrastructure: The technology park connectededJniversity;
Transport infrastructure: connecting the city both inwards (completing the inner ring road)
and outwards, with the region, through the railway station;
Cultural infrastructure: further developing the Citadel, but in relation with tteeal central
zones of the city, a possible location of a cultural center (theater, mus€uliure in
between tradition and broader directions;
Proposals for longerm complex projects:
1 A partnership with CFR cargo for a railway station near Allha to function as a
transfer hub for intermodal inksCo k| aru st ation | inked to t
1 Logistics park in the SantimbrC o kK |7 ®arda area;
1 A sports facility is required along with cultural infrastructure: a multifunctional center
for cultureand sports, as well as for the image it reflects (architectural landmark);
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1 A-reservoir lake on Mures River, of great use for the AIDA area as well (agriculture,
rural areasi irrigations) and for energy, where a possible partnership with
Hidroelectrica ould be accomplished (project for the loingery long term which
will not be included in the Agenda)

As a final conclusion of the workshop, it was considered that the Strategic Agenda of Alba

lulia must pass on frorthe horizontal level proposed by the Regional Development Agency

to a vertical one, where first the agenda is defined and then the funds and resources are
sought. The fAsmarto approach must start from
answerstéi How can we change the mindset prevaili:

(MAIN TOPICS FOR APPROACHING THE STRATEGIC AGENDA \

1) Greenbelt around Alba lulia to reorient the urban development (to infill rather
than sprawl);

2) Tourism and culture, including archeology;

3) Tourism and environment, including sports;

4) Agriculture local market;

5) Ecologically Productive Equipped Areas

6) The platform of public accessible spaces (this is a transversal tojic

All the topics are oriented to qualifnd intensify the modern city, which is not included ir

Qhe historical Citadel, classifying Alba lulia in the national urban cities ranking. J
The third workshop has been held in Workshop 3 attendance by stakeholder
Alba lulia on 1112 February 2014 and status

has been preceded by an operational
meeting in the City Hall on February 10.
In total, 46 persons have attended the
workshop, of which 30 have been local
key stakeholders, representing 24
institutions. The design workshop has
been a plenary discussion (no

Workgroups have been COﬂStItUted) Figure 13- Stakeholder engagement: Third Workshop

m Public institutions
Civil society
m Private stakeholders

University, R&D
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The meeting hostedn February 1y Alba lulia City Hall aimed the presentation and the
discussion of the draft of strategic urban agemdiaiting feedback on the ideas proposed by
the team of STATUS experts following the last 2 workshops. The Muhidipa y 6 s
representatives were theityC Manager, Nicolaie Moldovanmain representative of the
beneficiaries, representatives of the Chief Architect and the municipal planning department,
as well as the team of local experts in charge of drafting the tBrtalal document of the
Agenda. Results of the discussidapic:

1 The platform for public has been considered as a very useful tadlepts proposed
during the first workshopseing aswell envisaged or in devgionent by the
Municipality, i.e. transportatn hub at the tia station and bus station area and
improved multimodal connection with the cithded to the residential ared$ie area
around the train station will be modified with funds of the nexgfional operational
programme,equipped with pedésan walks, bike lanes and new street furniture.
Means of adding sustainability to the investment will also be considered in terms of
investments in office buildings and comn
G a t €he initiative is part of a largproject tackling existing challenges thie civic
centre of Alba lulia, and will have the full support of the municipaligw models of
public-privatepartnership (PPP)} cooperation and projects financing should be
developed in order to support the stormation of the area. The owners of the bus
station are open to a discussion on such a PPP.

1 Cultural axis & Polyvalent Hall between the intermodal hub and the citadel The
City Hall is in favor of the project as long as it will be developed in cooperaind
collaboration with the surrounding municipalities and the county council with regards
to: functions, management structures. The structure cannot be sdppxctesively
by the City Hall.It should have flexible functions; ensure economic feasibditd
regional nfluencei about 5,000 places.

1 Cultural urban center in the Alba Carolina citadel: Object of national and
international intereshecessary to have a multifunctional us#o center, library,
philharmonic.

1 Setting up a main Market Hall aretcfriendly means of distributing local produce to
Akm OO0 neighborhood mar ket s, tham strctyh t ou
functional ones, sparkedhigh interest .A lot of attention has been given to the
existing central market next to the Muipiality building, place of local traditions and
to the activity of labeling local products.

1 Ecologically productive equpped areas and Technology Park:A critically
important subject for all participants, in relation with the agriculture capital anddelat
knowledge and opportunities. The authorities have already listed the redevelopment of
ARefractarao industrial area as a priorif
been regarded as an opportunity. Several other sites adjacent to the Muresdriver an
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the new highway have been also marked as potential industrial / business sites in the
PUG and will be considered in the STATUS Strategy.

1 Tourism, environment, leisure Bike lanes and the planning of Mamut hill are
already funding priorities of Alp lulia Municipality for 2014Wi ne Road ( ADr u
Vinului o) has been brought into the disc
vineyards north of Alba lulia.

1 Densification strategy and the Greenbelt:an ambition which would call for a
revision of theGeneral urban Plahssuei the highway will be built between the city
and the Mures river, thus making it less accessible and severing the natural connection
with the Ciugud village. The stronger connection will remain the one with Ampoi
river.

1 In orderfor the strategy to be efficiently implemented, the process should be driven by
an Urban Task Force.

The second and third day of activity were dedicated to the workshop, which revolved around
the proposals developed by the STATUS experts by distillingldes and solutions collected
during the previous 2 workshagsinally, the following priorities emerged:

Related to the process:

1. Profiling an Urban Task Force (UTF) and of a proper implementation mechanism,
clarifying responsibility, a working agendacommunication strategy, etc.

2. Helping the Municipality in identifying resources for functioning of the UTF

3. Strengthening the networking process (at the area level, within the Alba County or at
regional level) and clustering when appropriate: i.e. ¢ibasinesses, etc.

4. Balancing the needs and opportunities aiming an local harineqguilibriun

5. Identifying each time a critical mass to motivate the choices and to find local support
for the actions (as example promoting fiscal facilities whenpassible to locale new
favorable businesses)

6. Finding the USP&6s (unique selling points)

7. Setting each time strategic criteria to select development projects as well as success
indicators, jointly in coperation with key stakeholders

Related to theprojects:

8. Service industryi capacity building for accommodation unésd development fof
auxiliary services

9. Defining functions that distinguish the citadel from other such touristic attractions

10. Development of jobsunder the coordination of the City Hall

11.Local markets and enhancing ldgaoduction, as well as threconomy of neighboring
municipalities. Small producers need a platform and a structure to manage their needs,
to communicate and bring them toget(@otential CLLD);

12. Defining an dentity of productsieveloped in Alba lulia
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13.Tourismi developng on already existing investmentsoosting throughntegrated
promotional campaign

14.Redeveloping thendustrial area between Alba lulia and Sebes

15. Developingand supporhg SMEs

16.Working on mentality and educat of inhabitants with respect to supporting local
economic development by buying local produce

17.Developing an operational mechanism for the implementation of the striatdgy
Urban Center

The last workshop has been hel
in Alba lulia on 29 July 2014. In UTF Formation workshopttendance
total, 30 persons have attended the

workshop, representing 24
institutions, the meeting having a
very well balanced composition,
between public, private and civil
society stakeholders.

m Public institutions
Civil society
m Private stakeholders

m University, R&D

During the meeting, the fina
composition of the Urban Task

Figure 14 - UTF Workshop attendance by stakeholder type
Force of Alba lulia has been discussed, and the most active stakeholders from the STATUS

workshops have been selected to continuberimplementation part.

Starting configuration of the Alba lulia Urban Task Force:

Function / Actor type ALBA |ULIA UTF STAKEHOLDERS

Territorial / Regional public 3

authorities and institutions 4. Center Region Development Agency
5
6

. County Council Alba
for development . Alba County School Inspectorate
. County Employmenfgency Alba

Public service companies 7. Public Transport System AIDA

Research and developmer 8 il Decembrie 19180 Uni
institution
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The futue scope of the newly constituted urban task force amifisist ofworking together

with the coreAlba Ilulia Municipality and AIDA group in order to put into practice the
strategic agenda developed through the STATUS project, but also to follow other projects that
derive from the agenda and from the real neledisthe City of Alba lulia have.

The Alba lulia Urban Task Force: Status, structure, roles and operationalization

The formalization typechosen for theilba lulia UTF has been the Partnershigr&ement
since Alba lulia Municipality already has a formabkaciation structure in charge of managing
investment and project opportunities in the area (the AIDA)

The formal collaboration documehas been signedetween the Alba lulia Association for
Intercommunity Development and the stakeholdergtainingsame basic principlesuch as
dialogue and communication, collaboration, coordination, continuity and consérisais.
objectives of the PAreto plan coordina¢ and monitor relevant activity of the stakeholders,
as well ago implementhe Srategic Agendan line with existingdevelopment strategeThe
purpose of the agreement has been tagetn Urban Task Force (UTF) andp@ave the way
for the Urban Centre (UC).

With regard to the appointed coordinator for the UTF, the AIDA will hold the role,

funci oni ng together with the Al ba lulia Munici
the partnership agreements were signed between AlDA Municipality and 7 other

members of thestakeholder pool whiclwere more active within the workshopshely

represent different key domaifar Alba Iulia Municipality and communitythe Alba County

Council, the Agency for Regional Developmén€entre, the Agency for Employment Alba,

t he County School I nspectoratit@l®é bAl ba heEkulUin
Colibri Tour S.R.L., Public Transport Society S.A. Alba lulia.

The UTF isthus composed by different actors from different domains, but having the same
purpose, operating as a whole for the implementation of the Agenda. The ktekdfase
may be supplemented, depending on the issues arising.

Regarding the operationalization of the UPHDA will use all the communication channels,
in order to keep in touch with the members of the UTphone, fax, email, facm-face
communicationThe UTF will meet every semester, and whenever sacgsn a particular
situation. For the sustainability and letegm continuity of the UTF, AIDA will ensure
pemanent contact with the members, supportingir involvement in future projects of
interest for the community.
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4 Goalsand projects of the Integrated Agenda

The overall goal of théntegrated Urban Agenda of Alba lulia to generate a loAgrm

action plan for assisting the municipality to develop, over the next 20 years, its social,
economic and physical capital in line with the potential that the city holds. The key
intervention areas are both domains in which Alldglexcels ¢ultural capital and heritage,
valuable landscape, agricultural potential) and areas in which intervention is necessary in
order to allow an environmentally friendly and sustainable development of activities.

The Agendahas6 main objectives;orresponding to the priority axes described below.
shortt he strategic document6és objectives are

Output 4.7

The Alba lulia Greenbelt: Cost- 1.

efficient, compact and long
term sustainable urban
development in the city, in
balance with capitalized
natural forest, agricultural and
riparian zones

A platform for public spacesin
Alba lulia, consisting of an
integrated network of spaces
and facilities for residents,
tourists and entrepreneurs
alike

Alba lulia as the staple for
culture, history and heritage in
Transylvania, through
development of services,
capacity and infrastructure

Urban-rural participative
agriculture innovation and
creation of local agriculture

Valorising and protecting the natural assets within tt
Municipality through the creation of a city Greenbelt
(forests, arable land, parks, floodable parkd
protection areas)

Supplying the need for quality residential
developments through consisteninfill policy for the
lesscondensed areas close to the city center
Regenerating, requalifying andtérconnectig open
public spaces, undeor misused;

Integratingmain transport services for pdegAlba
lulia City Gate Hub)xand freight(Barabant logistics
area)

Closing disjoined connections within Alba lubad
developing an integrated velo and pedestrian netwo
within the Municipality

. Creation of arurban Center for participative

transformation and development policies in Alba luli
regionally and nationally relevant as a model of gooc
governance

. Dewvelopment of a cultural strategy for a high quality

integrated services and landmarks network

. Creative development édurism infrastructure,

correlated withcapacity development

. Creation of an agriculture innovation cluster using th

integrated fund approach for endogenous
redevelopment of agriculture and creation wthantic
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market upperechelon products of the area
2. Creation of a main market hall using feisting
industrial heritage infrastructure and a local distributi
service to creatkcal produce markets as catalysts fo
residential public space

Local industry and business 1. Economic redevelopment through the creatbaco
innovation within ecologically industrial, business parks and innovation ceraars
equipped productive areas brownfield sites within the city

2. Good international connectivity for export of high
added value products through develogimgrmodal
freight facilities

Alba lulia as an attractive, 1. Development of a sportd activityhub through
liveable and green city with integrating existing facilities (stadium, sports fields,
wellness and sports facilities of Olympic basin) witha regional importance Polyvalent
regional importance Hall

2. Recreational parks and development of interconnect
activity zones in the natural areas of the Municipality

Table 2 - General and Specific Objectives of the Integrated Strategic Agenda

PRIORITIY AXES OF THE STRATEGIC AGENDA

A. GREENBELT DEVELOPMENT AND INFILL DENSIFICATION

Rationale

There is an evident disparity betsvethe current size of trsdill-sprawling Alba lulia, on one
hand, and the shrinking city tendency highlighted by the 2011 cermueborated with the
problem of urban networks that do not cover more recently developed neighbourhoods. The
dispersion towards north, nostirest andthe Mamut hill needs consequently to be stopped,
through a concerted action of supportthg infill of peri-central areas and the creation of a
green belt around the city. As suchpidlar of the Agenda is the balancing of land use,
preservation of theatural areas and integration with built environment in a manner that is
sustainableeconomically efficient and in line with the current trends of the Titye axis has

two main priorities: 1)valorising and protectinghe natural assets within the Murmality

from uncontrolled city expansion and 2) supplying the need for quality residential
developments through infill of the lesendensed areas close to the city center.

B. PLATFORM OF ACCESSIBLE PUBLIC SPACES

Rationale

The development of Alba lulia as a touristic and liveable city lies not only with the quality of
its cultural attractions, but also with the capacity of the city to facilitate access to the existing
points of interest and to provide goeqdality spaces forsocial interaction and the
manifestation of city life.As such, creating the necessary connections within the city
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requalifying vacant or misused public spaaed developing the main transport service areas

in an integrated mannerepresent prioritiesfor the 20142020 programming period
especially since these interventions are preconditions for the future development of tourism,
housing, business and industrial activities.

The priority axis encompasses interventions aiming at: 1) interconnectiaegunaification

of open public spaces, 2) integration of main transport services for both people and freight
within transport hubs and logistics areas), 3) closing disjoined connections within Alba lulia
and creatingn attractivepedestrian and velo netwk in the city, connected with the adjacent
natural areas

C. CULTURE, HERITAGE AND TOURISM

Rationale
Alba luliais a city with an excellent cultural, historic and archaeological heritage. Aside from
the Alba Carolina Vauban citadel, the heart of theaityd @A s o ul c a p Alhaa | of

lulia encompasses a plethora of other cultural landnanéisservicesyhich are distributeth

both the old town and the Citadel district of collective houstndynamic development area
Albeit currently underused anohderpromoted, the Citadel and adjacent cultural and touristic
facilities (existing andhecessanyhave the potential to jointly represent a Transylvanian staple
in the cultural and heritage tourism industry. In ordeaduoeve this desired level of prestige,
international recognition antburistic attractivity, Alba lulia has to firstly create its multi
sectoral brand based on sustainable tourism (culture, agricultarel food, art and
archaeology) and liveability, levageng social innovation, participation and smart
governance.

This priority axis targets a number of three main intervention lines: 1) creation of an Urban
Center for social innovation, capacity building and good local governance, 2) creation of an
overarding Alba lulia brand and cultural strategy, complete with aglure services, 3)
capacity building and extension of tourism infrastructure through temporary use and other
creative means.

D. URBAN-RURAL PARTICIPATIVE AGRICULTURE INNOVATION AND
LOCAL AGRIC ULTURE MARKET

Rationale
In the current fractured agrarian, vineyard, orchard and new sprawl develdpnustape of
Alba lulia and its surroundings, the potential of agriculture falls second to the uncontrolled
urban expansion and attractivity of otheoeomic sectors or abroad opportunities. Albeit still
economic sectors holding a consistent share of the local economy, agriculture, traditional
crafts and food industry are declining. Local farmers are missing incentives, opportunities and
an urban hub talistribute their goods, which is why the urbamal agriculture innovative
partnerships are a very important part of the current Agenda for Alba lulia.
In light of the new European opportunities regarding the community led local development
(CLLD), Alba lulia foresees the development of an urparal productive system in
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partnership with local farmers and interested stakeholders, exploiting the benefits of
proximity between the city and its higiotential surroundings and pursuing the enhancement
of local markets This will stimulateendogenous redevelopment of agriculture and creation of
authentic uppeechelon products of the area, through the innovative use of land (urban and
fringe agiculture) and technology (R&D), corroborated with an urban maystem of direct

sale.

The creation of an agriculture innovation cluster in Alba lulia will not drdgefit the local
economy and social development, but it will also represent an opportunity for environmental
redevelopment, through using the agricultera t er pri ses as @Al and keepe
the Greenbelt priority. Apart from providing services and products to the Alba lulia system,
the urbarrural participative agriculture has the potential of aggregating enterprises and
landscape, for the habilitation of rural heritage (e.g. vineyards) and cultural production.

This priority axis targets two interventidines: 1) the eeationof an agriculture innovation

cluster using the integrated fund approach for endogenous redevelopment of agriculture and
creation of authentic uppechelon products of the arend 2) ceation of a main market hall
using preexisting industrial heritagmfrastructure and a local distributieervice to create

local produce markets as catalysts for residential public space

Rationale

Most of Alba luliads GDP i s tygowdsduedothefaccmmer c
that the main industrial plants have been dismissedat\Vilinctions remain (mechanical
engineering, ceramics, agdod) are dispersed within the city and unconnected, while most

of the industrial sites are abandoned and posea@mnviental issues. For this reason and in
aims to promote a sustainable and responsible future, this main priority of the Alba lulia
Agenda for 2035 is proposing a set of actions for the reprogramming of territorial productive
activities in an integrated waclose to international connections and out of the city center,
within sustainable clusters (ecologically productive equipped areas) where services and main
networks would be shared between companie®Vithin these centersor territorial
concentrationsindustrial activities will be supported by R&D activities, connected with ICT
technologies and permanent trainingoreover, emphasis will be put on the ecological
component, new buildings being planned to be developed to produce energy from renewable
souces (buildings as bioclimatic machines).

This priority axis consists of two main intervention directiohsieconomic redevelopment
through the creation ofcoindustrial business parks and innovation centers on brownfield
sites within the cityand 2) @od international connectivity for export of high added value
products through developing intermodal freight facilities

F. TOURISM, WELLNESS AND ENVIRONMENT
Rationale

Output 4.7 Integrated Strategic Territorial/Urban AgendaiiDA Alba lulia
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Within the framework of an insufficiently developed green public space network, low
oppatunities for wellness activities and opain (nature) tourism, the development of such
infrastructure is necessary in order to connect the city and benefit from the adjacent natural
areas of great value (river system, Mamut Hill, touristic areas inityji

On one hand, the priority addresses the regional environmental connectivity and development,
identifying the ecological networks and connections and incorporating them the metropolitan
areads future environment avelopingrecreatisnatparkea f r ast r
and developing touristic packets for activity zones within the natural areas of the

Municipality, in connection with the larger context.

On the other hand, it tackles theed for touristic representativity by developing wedis and
sports infrastructure integting and upgradingxisting facilities such as the stadium and
Olympic basin with a regional importance Polyvalent Hall.
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Connecting the city Closure of
disjoined connections within Albi
lulia and dvelopment of an
integrded velo and pedestria
network

Alba lulia Gateway business
park and innovation centel
encompassindVarket Hall and
complementary functionsin the
former Johanna Mill

Polyvalent Hall integrated into
the Alba lulia Sports Hub
Barabant Intermodal Freight
Node

System oflocal neighbourhood
Asoci al 0 maa rkd-t
polluting distribution

Accessibility, mobility, Horizon 2020 -
urban development, POR20142020
wellness and tourism National Transport
Operational
Programme
Mobility grants
Local economy, social
innovation

Culture, wellness and
tourism

Mobility, local
economy

Local economy, social
innovation,
environment

Table 3 - List of prioritized projects

Output 4.7
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5 Project Fiches: Priority projects corresponding
to each goal and axis of the Agenda

Alba lulia Urban Center and multifunctional building within the

Alba Carolina citadel (national importance

The need to create an Urban Center in Alba lulia represemsob the most important
priorities of the Agenda, both coming out of the stakeholder discussions as well as the
analysis, in the aim of providingng-term continuity to integrated participative development

in the city.

The Urban Center will play a crairole in the development of Alba lulia after project
STATUS ends and will represent a conduit for the implementation of the Strategy. The Center
is a place specifically developed to provide the over 30 stakeholders in the Alba lulia UTF
with decisionmaking capability on urban and regional development, in order to improve
awareness, knowledge, transparency, participation and effectiveness. The fpecsewill

be a result of the collaboration of AIDA with the Municipality and the whole Urban Task
Force and will develop a series of facilities critical for involving the civil societylatal
transformation policies.

The project represents the first amtfeimost priority of the Agenda, since it will create the
necessary capacity of jointly implementing the rest of the projébts.Urban Center will be
complemented by a series of regional and national importance cultural facilities, and as such
will represent a priority project with widscale impact.
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Figure15-Sai nt St e p hmapdsed loBatos forithe birban Center

The Urban Center of Alba lulia is, essentially, the meeting place of the city. It has therefore to
be easily accessible, central, relevant from an architectural point of view and, most
importantly, a place that the citizens can identify themselves with
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